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> Why Bakkah?

Bakkah Learning is a leading company in the training field, with a team of carefully
acquired experts in different spectrums of business to support learners in their journey
to achieve professionalism and better opportunities in life.

CONTENT

e Designed by Experts

e Aligned with today’s business
world topics.

24/7 TECHNICAL
SUPPORT

e Ready to answer your
inquiries and handle your
requests.

® PARTNERSHIPS

e Exclusive Partnerships with
International Accreditation
Bodies, like PeopleCert.

FLEXIBLE DELIVERY
METHODS

e LiveOnline e Self Study
o Classroom
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About the Course

71 AgileSHIFT course certification is endorsed by PeopleCert. It aims
to empower organizations to lead their business transformation

in all areas, improve the efficiency and productivity of processes,

keep up with the ever-shifting business landscape, and developin a

competitive marketplace.

> Why earn an AgileSHIFT Certification?

Developing your career in the industry of ’/¢
Business Transformation.

Ability to adapt to changes. O

»0O.
Enhancingwork efficiency by streamlining BN
processes and reducing waste. oA
ey Strengthening cooperation among team
members. O

Empowering organizations to achieve

transformation with less cost. =2

Developing leadership skills.

4 } i AGILESHIFT TRAINING COURSE



Enhancing customer satisfaction. @
WWw

0= Preparing to pass the exam and earn a
R globally accredited certification.

l o Who Needs this Certificate?

1 Transformation Leaders/Managers.

w

Change Leaders/Managers.

03 Product Managers/Owners.

Programme and Portfolio Managers.

o
o1

o
~

Process Managers/Owners.

Problem Leader/Managers.

Agile Coaches or Influencers.

Senior leaders of teams within Product Management, Portfolio (PMO), Finance,
Legal, Sales, Marketingand HR.

(]

i AGILESHIFT TRAINING COURSE



Course Objectives:

The purpose of the AgileSHIFT qualification is to enable the
candidate to:

Understand AgileSHIFT Basics

You'll gain an outright comprehension of AgileSHIFT principles and practices to
be well-qualified to implement them in your organizations to lead transforma-
tional change. Also, you'll recognize the key elements you need to build a suc-
cessful and collaborative team.

Implement AgileSHIFT Delivery Approach

Through this course, you'll identify AgileSHIFT roles, techniques, iterations,
and workflows and how to apply them smoothly, and you'll understand the im-
portance of technology in skills development.

Learn Agility Enterprise

You'll understand the importance of creating an enterprise agility culture in a
dynamic market that promotes adaptation and innovation culture.
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Exam Details

AgileSHIFT® Certification Exam Prerequisite

To take the examination you must have taken the AgileSHIFT training course.

AgileSHIFT® Certification Exam Format
® Exam Language: English.

Exam Duration: 45 mins.
No. of Questions: 33 Questions.

Passing Criteria: 60% (score at least 20 out of 33 questions correct).

Closed-book exam.
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Course Outlines

Introduction:

@ Course Introduction

The Changing Context:

© Nature of Change
©  The Disruptors

Running and Changing the Organization:

@ The Difference between Agile and agility
@ Enterprises agility
@ Anoverview of AgileSHIFT

Making the AgileSHIFT:

The AgileSHIFT framework

Enabling agile ways of working across the organization
Organizational strategic alignment

AgileSHIFT principles

AgileSHIFT practices

© ®© ® 60 6
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Course Outlines

The AgileSHIFT Delivery Approach:

AgileSHIFT roles

AgileSHIFT workflow

An AgileSHIFT iteration
AgileSHIFT tools and techniques

©OO0 O
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www.bakkah.com

™ contactus@bakkah.net.sa @ +966 11 282 7900
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