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Why Bakkah ¢

Bakkah is a leading company that owns two subsidiaries: Consulting Company and Learning Company.

With a team of highly experienced and certified professionals, we will help you capitalize on opportunities
driven by proven business practices.

We help you obtain professional certificates that will take your career to the next level. Our Learning
products focus on building and boosting capabilities by offering the best and latest internationally
accredited training courses in various fields, including: Project Management, Human Resource,

Business Analysis, Information Technology, Quality Management, Supply Chain Management and Logistics.

We are keen to use and keep up with the latest global learning methods and processes. Since our training
courses are flexible and aligned with the global changes, this will ensure an ongoing learning process and

build high-quality capabilities.

= =
+20,000
[ J [ J [ J [ J [ J
Consultants and Clients Client Learning Capabilities
Trainers Engagements Sessions Built

Bakkah Inc. 2//6



€= -
@l Course Objective

m  This world-class PeMP® training course will help
Program Managers translate the International
Standard for Program Management into real-
world technologies and real-world applications.
Over the course Program Managers will review
the entire Program Management process from
beginning to end, and improve their skills in six
major areas of focus—including Governance,
Prioritization, Escalation, Resource Management,
Benefits Realization, and Stakeholder
Management. Trainees will also learn from
practicing Program Managers, share real-world
issues with the group, develop action plans, and
learn Program Management best practices.
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sl Course Methodology @

Online Training

Access to additional References - Glossary/ Recommended Reading/ Syllabus.

5 Days - Online Training ii? \0

g Exam Simulation

Group Activity (Break-out Session) after each lesson.

Material and Discussion Language will be in English.
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i Targeted Audience
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&7\ Project managers, project management office personnel, managers and executives who want to
learn about this approach, and program managers who want verify that they are employing the
best practices of program management.

Course Outline

Introduction Program Strategy Alignment

e Purpose of The Standard for Program Management e Program Business Case
¢ What Is a Program? e Program Charter
¢  What Is Program Management? e Program Roadmap
e  The Relationships among Portfolio, Program, and e Environmental Assessments
Project Management, and their Roles in Organizational e Program Risk Management Strategy

Project Management (OPM)
e The Relationships among Organizational Strategy,
Program Management, and Operations Management Program Benefits Management

. Business Value

¢ Role of the Program Manager *  Benefits Identification
e Role of the Program Sponsor »  Benefits Analysis and Planning
e Role of the Program Management Office e Benefits Delivery

. Benefits Transition

Program Management Performance *  Benefits Sustainment

Domains

e Program Management Performance Domain

Program Stakeholder Engagement

e Program Stakeholder Identification

Definitions
. Program Management Performance Domain

Interactions
e Program Stakeholder Analysis

e Organizational Strategy, Portfolio Management, and .
& &Y & e Program Stakeholder Engagement Planning

Program Management Linkage
& & & e Program Stakeholder Engagement

e Portfolio and Program Distinctions
& e Program Stakeholder Communications

e Program and Project Distinctions
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Program Governance Program Life Cycle Management

e Program Governance Practices e The Program Life Cycle

e Program Governance Roles e  Program Activities and Integration Management

e Program Governance Design and Implementation

Program Management Supporting

Processes
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